The Art of Delegation

Date: Wednesday 9" June Hove, Thursday 17" June Crawley
Time: 5pm for a 5.30 start. Finish at 7pm when attendees network over a glass of wine

Venue: Hove: Imperial Hotel, First Avenue, Hove (map)
Crawley: Kinnarps, Mack House, Gatwick Road, RH10 9RJ - FREE parking (map)

Cost: £30°" plus VAT (there is no joining fee - people just pay when they book)

Synopsis:

The business case for improving our delegation skills is compelling. All too often, we are able
to identify many carefully constructed reasons why delegation is not possible in a given
circumstance - lack of time, desire for perfection, lack of faith in the abilities of our staff,
fear of failure and so on. Deep down, however, we all know these are excuses. The purpose
of leadership is to create more leaders, not more followers. This participative workshop will
explore the steps involved in Effective Delegation and help you to identify the sacred cows
that you need to slay in order that you may maximise your leverage and unlock the hidden
potential of your staff.

Terms: *Payable on presentation and in advance of the event. Any cancellation must be made in writing at least 48 hours prior to the
event, or payment will be due in full.

Copyright: Please note that the content of our club sessions contain our version of the tools and processes used and is copyright protected
by International Treaties. The use of the Mindshop name and logo is only available to licensed Mindshop network members. This
material contains ‘powered by Mindshop’ material and is to be used only by licensed Mindshop facilitators to assist them with their
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http://www.imperial-hove.com/contact_us.html
http://www.kinnarps.com/en/uk/Where-to-find-us/WhereFindUs/-UKlocations-/Crawley/

