Maximising the Effectiveness of Any
Team

Date: Thursday 7th June 2012
Time: 5pm for a 5.30 start. Finish at 7pm when attendees network over a glass of wine

Venue: Imperial Hotel, First Avenue, Hove (http://www.imperial-hove.com/maps.htm)

Cost: £30° plus VAT (there is no joining fee - people just pay when they book)

Synopsis:

Anyone who watches sport could not fail but appreciate the immense power and synergy of
a focused team of individuals. Does your business unlock this often hidden resource to its
full advantage? We often find that there are weaknesses in key work teams that are causing
a host of business problems. Some of the reasons might include: a lack of appreciation of
colleagues’ strengths, personal conflicts, unhelpful attitudes, lack of focus on the team
objective or even a lack of trust of another team member. One of the critical success factors
in any business is to maximise the effectiveness of each individual and every work team.
This workshop will help you explore the best ways to uplift team performance through
gaining a better understanding of how different people operate in the team environment.

Terms: *Payable on presentation and in advance of the event. Any cancellation must be made in writing at least 48 hours prior to the
event, or payment will be due in full.
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