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consultancy based businesses.  It is not to be re-badged or re-distributed under any other brand name. 

Re-engineering Your Core Precesses 

Date:        Thursday 11th October 2012 

Time:       5pm for a 5.30 start. Finish at 7pm when attendees network over a glass of wine 

Venue:     Imperial Hotel, First Avenue, Hove (http://www.imperial-hove.com/maps.htm) 

Cost:        £30* plus VAT (there is no joining fee - people just pay when they book) 

  

Synopsis:  

The average business has massive inefficiencies within its core processes. Recruiting errors, 

failure to close sales, wasted time in meetings, rework, bottlenecks and delays - just a few 

examples. Why put more business through an incapable system? We suggest optimising the 

process before embarking upon a growth phase. This session will show you a simple way to 

map any process and then identify the areas where it can be streamlined. No smoke and 

mirrors, just robust practical tools that we use successfully every day with our clients. 
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